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The goal of the Project MĂ IMPLIC in Phase 2 
aims to contribute to strengthening local governance and 
increasing the citizens’s access to better public services

Significant  
Citizen  
Engagement.

People in partner 
communities 
meaningfully engage 
in local governance 
processes and influence 
the provision of local 
public services.

Target groups and beneficiaries:​Implementation period: ​

Phase II: November 2023 – October 2027 (4 years)
Implementer: Skat Consulting Ltd.
Donor: Swiss Agency for Development and  
Cooperation (SDC)
Budget: 6.96 million Swiss francs
Partners: State Chancellery; Ministry of Infrastructure 
and Regional Development; Ministry of Finance;  
Ministry of Environment.

14 GROUPS   
of partner LPAs (first level)

COMMUNAL SERVICE 
OPERATORS  

approximately 106,000 
CITIZENS (the aggregated 
population with usual residence 
in all partner LPAs)

Sustainable  
Local  
Development.

Partner LPA groups 
manage resources and 
local development in 
a more sustainable, 
inclusive, and 
accountable way. 

Efficient  
Government-Led  
LPA Reform. 

The Government 
promotes and 
coordinates the Local 
Government Reform in 
an efficient, effective, 
and transparent manner. 
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Efficient Government-Led Local 
Administration Reform. 

The Government promotes and 
coordinates local public administration 
reform in an efficient, effective, and 
transparent manner through:

•	 Output 3:  Central public authorities 
have enhanced capacities to implement 
policies, regulations, and tools necessary 
for achieving local public administration 
reform (OP3) 

•	 Output 4:  Central public authorities 
have the tools needed to improve 
communication between central and local 
levels on local public administration reform, 
ensuring transparency and broader public 
support (OP4)

C.02

Sustainable Local Development.

The project supports partner LPA 
groups in managing resources 
and local development processes 
in a sustainable, inclusive, and 
accountable way through:

OF THE MĂ IMPLIC PROJECT

•	 Output 1:  Partner LPA groups 
have the capacities and 
competencies needed to improve 
the performance of their core 
functions (OP1) 

•	 Output 2:  Partner LPA groups 
generate models for joint public 
service delivery, available for 
replication (OP2) 

Components

C.01
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Bădiceni, Cotova, Șeptelici 

Călinești, Chetriș, Hîncești, Pruteni

Cupcini, Brătușeni, Chetroșica Nouă

Risipeni, Scumpia, Taxobeni, Horești

Sîngereii Noi, Bilicenii Noi, Heciul Nou

Călărași, Nișcani, Tuzara

Ciuciuleni, Drăgușenii Noi, Bobeica

Gura Bîcului, Telița, Roșcani

Lozova, Micleușeni, Dolna

Telenești, Inești, Bănești

Dezghingea, Cenac, Bugeac, Topala

Selemet, Codreni, Sagaidac, Satul Nou, Suric 

Volintiri, Alava, Brezoaia, Copceac, Marianca de Jos, Semionovca

Zîrnești, Andrușul de Jos, Andrușul de Sus,  
Bădicul Moldovenesc, Baurci-Moldoveni, Cucoara,  
Doina, Larga Nouă, Roșu
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PARTNER  
GROUPS OF 
THE MĂ IMPLIC 
PROJECT
PHASE  2 (2024-2027)

Active Citizen Involvement.

Citizens in partner communities will be 
empowered to actively engage in local 
governance processes and influence 
the delivery of public services through: 

•	 Output 5:  Members of partner 
communities have the capacities 
and mechanisms needed to 
participate in decision-making 
processes at the local level and 
hold LPAs and service providers 
accountable (R5)

C.03

OF THE MĂ IMPLIC PROJECTComponents
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TIMELINE 
AND STAGES 
of the Partner 
Cooperation 
Process in Phase 2 
of the MĂ IMPLIC 
Project

Inter-community Cooperation
Improvement of Public Services
Support for Local Public Authorities (LPA)
Citizen Participation
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Skat Moldova and  
the MĂ IMPLIC Project Team
The MĂ IMPLIC Project is managed by Skat 
Consulting Ltd (SKAT), a Swiss consulting company 
with extensive experience in development and 
humanitarian aid in transition and developing 
countries. With a history of nearly four decades, 
SKAT has established itself as a leader in providing 
technical and managerial expertise, facilitating the 
design and implementation of successful projects 
in over 100 countries.

The core mission of SKAT is to reduce the socio-
economic gap by promoting sustainable living 
practices and improving the living conditions 
of marginalized communities. SKAT’s areas of 
expertise include essential municipal services 
such as water supply, sanitation and solid waste 
management, road infrastructure, construction, 
energy efficiency, and climate resilience.

In Moldova, SKAT has a proven track record, 
having led the implementation of the Swiss 
Water and Sanitation Project (ApaSan), funded 
by the Swiss Agency for Development and 
Cooperation (SDC). Currently, SKAT is actively 
involved in implementing the EnEff activity 
(Energy Efficiency in Moldova’s Villages), as part 
of the MĂ IMPLIC Project. This initiative aims 
to support selected communities in improving 
energy efficiency in both public buildings and 
private homes, fostering the implementation 
of solutions to enhance comfort and reduce 
energy consumption. Beyond Moldova, SKAT also 
oversees the DESPRO Decentralization Support 
Project in Ukraine, again with funding from SDC, 
further emphasizing its commitment to driving 
sustainable development and decentralization in 
the region.

NOTES
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